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The iii-lab: where insurance innovation sparks real-world impact since 2017

The Access to Insurance Initiative’s (A2ii) Inclusive Insurance Innovation Lab (iii-lab) 
is a dedicated platform for pivotal collaboration among influential stakeholders in 
the insurance industry, focused on enhancing inclusive insurance market devel-
opment. Over a rigorous 12-month period, participating jurisdictions collaborate to 
devise and implement innovative solutions that fortify societal resilience. The iii-lab 
is instrumental in fostering:

	◊ Strategic Dialogue: the iii-lab enhances trust and network expansion 
among participants, facilitating the exchange of ideas and best practices.

	◊ Leadership Development: participants deepen their expertise in inclusive 
insurance, leading policy discourse and advocacy within their respective 
organisations and at the national level.

	◊ Practical Action: the iii-lab encourages the initiation of new, custom-
er-centric projects, and champions the use of experimental methodologies 
to deliver tangible results.

This approach ensures that innovation encompasses the introduction of new reg-
ulations, tools, or processes, tailored to the unique demands of the evolving insur-
ance landscape.
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Change the paradigm.
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❝  ❝	The lab has been instrumental in creating a mind shift in how 
stakeholders can work together through collaboration across 
industries and different players in an economy to greater 
positive change. This collaboration helps in understanding 
what solutions need to be created not only from an individ-
ual perspective but a global perspective for sustainability.  
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Furthermore, the iii-lab aligns with several Sustainable Development Goals 
(SDGs):

SDG 5: Gender Equality
The iii-lab ensures gender equality within participating teams and includes work 
on tailoring insurance markets to be relevant and accessible for women.

SDG 8: Decent Work and Economic Growth
Within the iii-lab, participants craft innovative insurance solutions that bolster 
vulnerable groups against economic setbacks.

SDG 17: Partnerships for the Goals
Multi-sectoral country teams engage with each other to amplify developmental 
impact.
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.

The iii-lab defines innovation as any type of change that is new 
within a particular jurisdiction, for example: new regulations, 
regulatory tools or approaches, innovation of products, pro-
cesses, or distribution channels.
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How does it work?

The iii-lab operates on a social lab methodology, which is a structured approach 
that convenes a variety of stakeholders to deeply understand and address insur-
ance challenges within specific national contexts.
 

Innovation methods and tools are used, such as human- 
centred design and its elements like user research, the 
design of solution prototypes, and testing. Additionally, the 
participatory dialogue processes and methods encourage 
all voices to be heard and to contribute.

These stakeholders work collectively to synthesise insights 
and pilot ground-breaking solutions. Selection for partici- 
pation is based on a rigorous application process, with 
countries chosen to form multidisciplinary teams. Each 
team, comprising up to 16 key figures in the inclusive in-
surance sector, is tasked with pioneering and evaluating 
innovative strategies.

The iii-lab process is split into three phases, each consisting of a national and an 
international component.

The iii-lab process officially comes to an end after one year, while the implemen-
tation of innovations continues under the responsibility of the country teams.

.

Participants get to know each 
other more closely and reflect 
on pressing issues regarding in- 
clusive insurance in their country. 
Based on this analysis, teams de- 
fine their focus/innovation areas. 
All country teams meet in glob-
al sessions to discuss the main 
challenges identified at the na-
tional level. Participants share 
knowledge, practice and expe-
rience from different jurisdic-
tions, sectors and perspectives. 

DISCOVERY PHASE

INNOVATION PHASE

Country teams start develop-
ing the ideas for the innova-
tions needed in their respective 
countries and prototype the 
most promising ones. During an 
international innovation event, 
all country teams present their 
prototypes and receive feed-
back from their peers and in-
ternational experts. Experience 
and knowledge are transferred 
across teams. Each country 
team leaves with a designed ex- 
periment and testing plan to 
check if their prototypes work in 
the real world.

INNOVATION PHASE
The country teams start experi- 
menting, testing and imple-
menting the newly developed 
prototypes. Peer support ses-
sions are held in which all coun-
try teams participate. Country 
teams can learn from each oth-
er’s challenges, receive feed-
back, and renew their motiva-
tion for implementation.

IMPLEMENTATION PHASE



❝  
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Over the years (2017 – 2023)

Since 2017, three international cohorts went through the iii-lab, extending its 
reach to 147 participants from the inclusive insurance sectors in 12 countries 
with 19 prototypes developed. At the end of 2023, the fourth iii-lab cohort em-
barked on its one-year journey. 

Although not all 19 prototypes have been fully implemented, many have led to 
increased partnerships, alternative innovations, or adjustments to existing regu-
lations. 

These prototypes range from educational campaigns to product development, 
interactive web platforms and other technological innovations for greater access 
to insurance. 

The first iii-lab

In the first iii-lab, the Ghanaian Team modelled a “seamless customer journey” 
in microinsurance to create a better customer experience. The main pain points 
identified were related to claims and complaints. The team therefore decided to 
design an electronic complaint and claims management system, which was in-
cluded into the country’s financial inclusion strategy. The system enables every-
one with an insurance complaint to find out how the companies are dealing with 
claims.

First iii-lab (2017 – 2018) 

Second iii-lab (2020 – 2021) 

Third iii-lab (2021 – 2022)

Fourth iii-lab (2023 – 2024)
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❝	We, the regulators normally listen but we are not the ones building something to-
gether; I have never been in an activity like this before; the impact is different.
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In Kenya, one of the ideas that arose in the lab context was the BIMA lab, a 
regulatory sandbox to support the development of InsurTech products and to 
provide anenvironment for the testing of innovative insurance solutions with real 
consumers. The BIMA lab was launched after the iii-lab had come to an end, as 
an initiative of the regulator. Since then, the concept has been rolled out to other 
countries in the region and has enabled dozens of innovators to develop innova-
tive insurance solutions, especially for the low-income sector.

The second iii-lab

During the second iii-lab, different awareness campaigns were developed by 
the country teams. The Argentinian team developed a social media campaign  
#mejorconseguros (better with insurance), focused on low-income women, which 
has reached over 700,000 people so far. In addition, and as a result of the par-
ticipation in the iii-lab, a second campaign called “Superadoras” was recently 
launched offering products developed specifically for female entrepreneurs to 
make them more resilient against financial shocks. 

The team from India developed a combi-product model for rural and semi- 
urban communities, recruiting women to distribute the product and build trust 
among local communities.

The third iii-lab

Team Grenada intended to create a Mutual Risk Pool to assist farmers and fisher- 
folk severely impacted by the effects of climate change. However, due to the 
various challenges encountered by the team, an alternative instrument was ex-

plored. As a result, the Supervisor approved a parametric 
insurance product offered in other countries in the region. 
The team is now planning to promote the product and raise 
the awareness of the target group using different channels 
like town hall style meetings, television, and radio. 

In Zimbabwe, the team developed a parametric product 
called “Farmer’s Basket” that aims to strengthen resil-
ience and provide protection from climate and disaster 
events for smallholder farmers in rural areas. The product 
is bundled with inputs like pesticides, fertilizers, and irri-
gation equipment, among others, and is just about to be 
launched.

For further updates, please refer to the ↪ iii-lab websites.
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https://a2ii.org/en/iii-lab



