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1
 See, for example, chapter 4 of “Change Leadership: Inform, Involve, Ignite!”, by Robert Harris.  The four-box 

model is covered in detail in a session on stakeholder communication and persuasion, which is often included in the 

Toronto Centre’s leadership programs. 



 



 

 

 

 

 



 

 



 





 

 

 

 

 

 

 

 

 

 

 



 

 







 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





2
 Human resources (for example, person-days), financial resources, and other key resources (for example, special 

computer software) needed to carry out each action step. 



3
 Analyze the advantages and disadvantages from the perspective of each key stakeholder, using the four-box model.  

Use the results to develop a communication or persuasion approach for each key stakeholder. 


