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We implement 

innovative insurance 

solutions with the 

public sector to close 

the protection gap
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Swiss Re's public-private insurance partnerships in Africa
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• Macro level: (sub)sovereigns can 

insure their direct or indirect costs.

• Meso level: government supported 

insurance schemes can increase insurance 

penetration among the population and business 

community.

• Micro level: simplified products can be 

distributed via aggregators such as MFIs, NGOs, 

and cell phone companies. 

Swiss Re has provided reinsurance to African insurance 

companies for over 50 years. 

In addition, we have experience with the public sector at 

all three levels where risk transfer can take place: 
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Weather Index Insurance has been available since 2003
More than 20 countries are implementing Weather Index Insurance (mainly pilots)
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Source: IFAD-WFP, 2010
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Challenges and Action to be Taken

1. Basis risk:       improved product design and data sourcing

2. Data: Availability of historical data to estimate loss cost and 

premium         Public private sector partnership(PPP)

3. Hidden costs of data generation (e.g. setup of weather stations etc.)                 

increased investment by both public and private sector.

4. Reliable/Transparent data to determine payoffs:         Stakeholder 

engagement.

5. Understanding of the index, simplicity          Awareness Creation and     

product knowledge

6. Trust in the index:        Joint efforts and role of the regulator
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Government support is much broader than subsidies
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Loss caps (e.g. area, 

perils)

Premium Subsidy

Production subsidy & 

Input price support 

Financial

Compensation for 

some losses

Insurance licences & 

solvency

Approval of rates and 

product design

Animal disease and 

fire laws

Regulatory

Disease prevention & 

control

Fire prevention & 

control

Education services to 

farmers

Resources

Flood protection & 

irrigation

Distribution by village 

heads

Policy

Support for Agricultural Insurance

Agricultural Insurance 

Regulation and Law

Audit and Complaints 

Handling

Focus on agriculture 

and rural 

development

Tax benefit to 

Insurers with agro 

insurance

Reserve / Fund 

requirement for Agro 

Catastrophe 

Tax benefits for 

farmers (e.g. fuel)
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Legal notice

7

©2015 Swiss Re. All rights reserved. You are not permitted to create any modifications 

or derivative works of this presentation or to use it for commercial or other public purposes 

without the prior written permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of 

the presentation and are subject to change without notice. Although the information used 

was taken from reliable sources, Swiss Re does not accept any responsibility for the accuracy 

or comprehensiveness of the details given. All liability for the accuracy and completeness 

thereof or for any damage or loss resulting from the use of the information contained in this 

presentation is expressly excluded. Under no circumstances shall Swiss Re or its Group 

companies be liable for any financial or consequential loss relating to this presentation.


